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Monthly Newsletter - 25 Trego Road

Project Info: 25 TREGO ROAD

For the third issue of our newsletter, we did a brief interview of the site
manager, Raj, from Konform Limited, our groundworks and frame
subcontractor, asking about their daily activities and procedures.

What are your working hours?

We turn up to work at 7:30 am and work until 5:00 pm and work some
Saturdays as well.

What are your basic health and safety provisions on site?

We have various responsible persons on site including me, the site
manager, and site supervisors who are present daily. Along with that our
in-house Health & Safety advisor conducts site visits weekly for checks.
In addition to the weekly checks, we have daily induction and briefings for
the workforce. We also give toolbox talks once a week and regularly
check up on our PPE. We have around 25-30 people on site on average
and we consider health and safety an important aspect whenever
someone joins on site.

What materials and plant do you have on site?

We have various excavators, scissor lifts, pumps for dewatering, small
pumps and a tower crane from Trident Lifting Solutions for day to day
activities.

When is the tower crane used, is it used throughout the day?

The tower crane runs for approximately 10 hours a day.

How do you encourage diversity in your teams (background)?

We are a diverse team with people from Sri Lanka, India, Albania,
Romania, Ireland and the UK.

Do you have any student or graduates in your team?
We have one assistant site engineer who is a recent graduate.
How would you describe working with CMT compared to other general

contractors?

So far so good! Except for the slow release of information from the design
team, we have no issues from CMT.

Contractor: CMT Design & Construction
Architects: Maith Design

Structural Engineers: Shear Design Consulting
M&E Consultants: Butler Consulting

CMT Design and Construction Ltd has been
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